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OUTDOOR PEOPLE Bangalore-based Basecamp is
an adventure operation with a difference.
Women rule the roost here

frer spending a number of vears in
corporate roles, Kavitha Reddy got
bored of AC cabins, Sony laptops and
designer suites. She yearned to do some-
thing different and more challenging, Ad-
venture had been her passion for long, and
that, she decided, was the only avenue she
wanted to be in. Could she now convert a
hobby intoa business venture? Shie didn't
have to think long and hard. What could
be more exciting than combining passion
with business oppariumnity?
She met a fiew friends and sold the idea
tothern, Much bistinstorming lager; a vision
emerged. "Evolve adventure as the most
effectve leaming tool, to revive the spirit
of acheniure amiong people fromall walls
of life, and be environment cognizant”,
Thus was bomn Bangalore-based Base-
camp, the only women-dominated adven-
Tre nperntion in the country. Basecamp’s
coretenm consists of Kavitha herself, Fgna
Maodh, Sithara Medappa, and the lone
male; Krishnamurthy, Their entire team

consists of 12 full-tme members and six
freelancers.

Today, Basecamp offers adventure ac- |
tivities across kEnd, mountains, water and |

skies, Their programmes include rekking,
hiking, -eco-travel, rock climbing, biking,

mountaineering, skiing, rafting, scuba div-
ing, parasailing, bird watching, to name a
Few.

When they startediout in 2009, reces-
sion fears loomed large: It certamly wasn't
B great fime to suirt, but the period helped
thiem build their nepwork, branding, tech-
notogy platiorm, presence and database,
Since biminess was not coming easy they
explored viriows avenues to market their
service and make theirpresence feit in the
adventure space, As the économy started
showing signs of recovery, they realised
they had been sitting on a rocket. Onee it
ook off, there was no looking back,

The économy notwithstanding, they had
other challenges to tackle. Changing per-
cephions was one af them. They realised

MOUNTAIN GIRL sithara, leading a group of trekhers to Hudremukh Peak
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thatspreading awarensss on safety was no
easy matter. Adventure enthusiasts, they
found, ded not spend enough time (o un-
dersiand the importance of safety and end-
ed up focusing only on cost,

Moreover, it was important to get peoplbe
tounderstand that advennire mips (mainky
ity the Himalayas) had to be planned keep-

ing wenther conditions in mind, and'not  “Cne

the individual's holiday plan or leave.
“Mountain weather can be very dangerous
and ane has tolook at taking a [rip respect-
ing weather condiions and not based on
timee. We once refused to take 8 corporate
group on & ek o Leh as it was not the
best of seazons. They opted for an alternaie
adventure operator without giving much
thought to our suggestion and ended up
it & heavy snowfall zone”, saps Kavitha.
Another challenge was preparing par-
ticipants for the Himalayan mip. “This is
the most neglected aspect. If one wants to
gofor bigger trekz, preparation in acvance
‘:sm:nmm]y:‘mpurlam. Noadventure mip
shoukd be planned in the last minute. As
Himalsyan trips last for 6-15 days, at higher
aftitudes and kower remperatures, planning
in advanceand gerting physically and men-
tally fir should be a priority. Bat many times
participants overiook it says Kavitha,
How do-these women responsi-
bility? “Adventure is a complete team ac-
tivity, one has 1o be there for the otheras a

back-upat all times. We plan oor edventure
calendar for the whole year based on
weaﬂ:&mdgeasmmieanﬁ-ﬂmm{mm

oursehes consistently fo mﬂicﬁpqu

p at all imes” says Kavitha,
ouir srenghisis tharwe never plan
trips in haste. We don't mind losing busi-
ness if it comes at the cost of quality and
safety” she adds.

Has being women made any difference
in their programmes or (o their chients?
"Yes", says Kavitha "A significant point is
thatmany women are enrolling for achven-
ture trips with s, They feel more comfoit-
ahle and confidentto go on advennire trips
led bywomen. Iviamny of our trips have more
women than men. We dre very proud of
the faet thar we have been able to provide
that opportunity for women adventure en-
thusizses. Second, both-our individual and
instinutional clients feel tharwe are o more
methodical and well-rained team and gen-
der is never an issue. In fact, we organised
an adventure camp for an all-men [ndian
Air Foree team and they were so delighted
Ty the programme that we were referred
tovother units of the IAFS

It is this focus on quality and safety that
has seen Basecamp take off in full pear.
Veena Pradeecp



